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Quarter 1: Reflecting on Initial Accomplishments 
“Reflect on how far you’ve come in a short time.” 

 
Accomplishments Overview 
What are three major accomplishments from the first quarter? 

 

 

 

What small wins have emerged unexpectedly? 

 

 

 

In what ways have you seen a positive response from staff, students, and/or the 
community? 
 
 

 

Challenges Encountered 
What were some of the most challenging aspects of this first quarter? 

 

 

How did you address these challenges, and what did you learn from them? 

 

 

Lessons Learned: 
 
 



 ÓLong	Game	Leadership,	LLC	

Building Relationships 
Describe any significant relationships you've started to build with staff, students, and 
parents. 

 

 

What actions helped you build trust or create openness? 

 

 

Are there relationships that need additional time and support? 
 
 

 

Systems and Accountability 
Which new systems or expectations were well-received? 
 

 

 

Were there any surprises or areas where implementation could be improved? 

 

 

 

Reflection on Personal Growth 
What have you learned about yourself as a leader so far? 

 

 

How are you managing your energy and emotional resilience? 
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Quarter 2: Goals and Actions for Continued Growth 
“Set clear goals and build on what works.” 

Building on Successes 
What successes from Quarter 1 will you leverage? 

 

 

Identify one or two priority areas for growth that align with the first quarter’s successes. 
	

 
 
 
Setting Quarter 2 Goals 
What are your top three goals for this quarter? 
 

 

 

What concrete steps will you take to achieve these goals? 
 
 

 

Relationships and Team Building 
How can you continue to strengthen key relationships? 

 

 

Who on your team needs more encouragement or support to perform at their best? 
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Monitoring Systems and Accountability 
Which systems are working well, and how will you expand or improve them? 

 
	

	

Are there specific metrics or feedback methods you’ll use to track progress? 
 
	

	

Reflection and Adjustment 
What new strategies might help address remaining challenges from the first quarter? 

 

 

 

How can you stay open to feedback and adjust as needed? 
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Planning for the Second Half of the School Year 
“Look back with pride and forward with purpose.” 

Reflecting on the First Semester 
What are your biggest takeaways from the first half of the year? 

 

 

What accomplishments stand out as pivotal? 
 
 

 

Strategic Adjustments 
Based on feedback and results, what adjustments will you make for the remainder of 
the year? 

 
	

	

What support systems (professional or personal) do you need to sustain energy? 
	

	

	

Expanding Leadership Capacity 

How can you further empower your staff to take ownership of school goals? 

 

 

 

Identify specific professional development opportunities that would benefit you and/or 
your team. 
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Evaluating Systems and Accountability 
Which new systems need further refining or scaling? 

 

 

How will you ensure accountability continues to improve outcomes? 

 

 

Success Indicator: 
 
 

 Relationships and Community Focus 
What steps can you take to foster a positive school culture? 

 

 

 

How will you celebrate successes and acknowledge hard work? 
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Long-Range Vision: Planning for Years 2-5 
“Dream big, plan practically, and act purposefully.” 

Year-by-Year Goals 
 

Year 2: What foundational changes need to be solidified? 

Year 3: What new initiatives or enhancements do you envision? 

Year 4: How will you measure and celebrate sustained growth? 

Year 5: What legacy do you hope to leave by the end of five years? 

 

 

Year 2 Goals: 
 
 

 

Year 3 Goals: 
 

 
 

Year 4 Goals: 
 
 

 

Year 5 Goals: 
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Long-Term Systems and Accountability 
What accountability measures should be well-established by year 3? 
 

 

 

How will you ensure the sustainability of successful systems? 

 

 
 
Building a Leadership Pipeline 
Who on your team shows potential for expanded roles? 

 

 

How can you mentor or coach these emerging leaders? 
 
 

 

Community Engagement and Culture 
What ongoing partnerships can further enrich the school’s resources? 

 

 

How will you ensure community involvement remains a pillar of the school’s progress? 
 
 

Reflection on Your Leadership Journey 

What do you hope to see in yourself as a leader by year five? 

 

How will you continually renew your sense of purpose and resilience? 
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Debriefing Emotional and Relational Dynamics 
“Embrace the challenges and celebrate your growth.” 
 
Managing Emotional Challenges 
What situations or relationships have been emotionally challenging? 
 
 
 
 
 
 
How are you managing your stress and emotions while staying positive? 
 
 
 

 

Relationships with Staff and Students 
Are there specific relationships that require repair, strengthening, or boundaries? 

 

 

 

What relational habits or boundaries will help you remain balanced and effective? 
 

 
 

Reflection on Personal Well-Being 
How are you balancing work with personal well-being? 

 

 

What daily practices help you stay focused, energized, and positive? 
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End of Journal Reflection: Legacy and Impact 
“Reflect on the journey and your hopes for the future.” 

 
Year-End Reflection 
 

What are the proudest moments from this journey? 

 
 
 

 

 

 
 

Final Note to Self 
Write a letter to your future self: 
 
 


